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SELECTED CLIENTS

& Catholic Health Initiatives

@ Global Healthcare Exchange

& MedCath and Heart Research Centers International
2 Northwestern Medical Faculty Foundation

& Northwestern Memorial Hospital

2 NurseZone.com

@ Rush University Medical Center

& Scottsdale Institute

@ University of Chicago Biological Sciences Division and Pritzker School of Medicine
& University of Chicago Hospitals

@ University of Chicago Physicians Group

SELECTED PROJECTS

@ HIPAA and Compliance

HIPAA Privacy implementation, management, and post-4/14/03 support

HIPAA Transaction planning and project management

HIPAA Security planning and project management

HIPAA Security project management for gap analysis and remediation

HIPAA program review - privacy and security

Physician and facility billing compliance education requirements and content review
Physician Documentation Audit process review and redesign

Physician Documentation Audit requirements and methodology review

@ IS Project Management

Improve security of data transfers

Active Directory Migration

Technology infrastructure replacement

Medical Research system needs analysis and requirements
Medical College faculty data needs analysis and business vision
Ambulatory Electronic Health Record selection

IS project management office review

@ IS Department Management

IS Department staff and department organization evaluation

Manage project to author and implement departmental operational and security
policies and procedures

Develop navigational guides for users

@ Collaboration

Facilitate monthly conference call with physicians (CMIOs) and other clinical systems
implementation staff at various healthcare organizations to discuss clinical systems
implementation issues

Facilitate information sharing between healthcare organizations
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